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Teacher Training Staff Development Plan
Objectives

The achievement of the objectives is necessary in order to actualize the vision statement. 

1. Teachers and administrators will use technology programs to assess and organize students’ baseline data in order to plan for effective instruction.

2. Administrators will advocate constructivist instruction via communication and training opportunities, and teachers will utilize constructivist learning models for student-centered, active learning.

3. Teachers, administrators and students will use technology programs to communicate and collaborate effectively and to support productivity and research.

4. Teachers will use technology programs to integrate and support learning models such as project based learning, as well as integrate the disciplines of science and language arts.

5. Administrators will provide teacher development opportunities so that all fifth grade teachers are prepared to accomplish all stated objectives.

Professional Development Models
1. Staff development classes will be taught by the local school technology coordinator at the local area school (Taylor ES).

2. Summer staff development classes will be taught by trained county-level personnel at the regional resource center (Instructional Support Center).

3. Technology mentors at the local school will utilize a mentoring model. In addition, five grade level teachers with more experience in instructional technology integration and personal utilization will mentor their peers in using hardware and software with which they are familiar. (See below.) 


4. UGA Technology Integration Specialist (a transformational-mode 5th grade teacher at Taylor ES) will provide real time, real classroom instruction using hardware and software with students and teachers.
5. Teachers will be provided release time, and registration fees for workshop conferences will be paid.
Relevant Content
The plan will attend to the following content:

1. Hardware usage (laptops, desktop computers, LCD projectors, Aver-Keys)

2. Software usage (Microsoft Office applications, GCPS media databases, content specific software)

3. Internet safety

4. Constructivist/learner-centered and interdisciplinary instruction and in-services

Process of Professional Development
1. Summer – two mini courses will be taught during the summer before school starts.

1. Teachers will attend constructivist, learner–centered, active engagement workshops. These courses will be specifically geared toward including technology in constructivist projects to facilitate in-class application with students.

2. Teachers will learn how to locate and utilize instructional resources from multiple sources to enable them to guide improvement and demonstrate the importance of the resources. Research techniques, communication, and productivity will be focal points.

2. Fall – courses are given that will instruct teachers how to accomplish objectives. 

1. An Internet safety course will inform teachers how to use the vast on-line resources safely with students.

2. Hardware / software training will provide teachers with the necessary foundational knowledge that will be needed later for the application of skills.

3. Mentors and mentees will collaboratively develop interdisciplinary lessons that utilize the hardware and software resources.

4. Lesson plans will be archived on the shared directory for grade-level peers to use in order to promote collaboration and cooperation between all fifth grade level teachers, as well as other staff members.

5. Student baseline data analysis will be examined to determine learning priorities, plan for lessons, and help ensure student achievement. 
6. Teachers will attend the NWREL Six Traits + 1 Writing workshop or have a NWREL consultant come to school to teach the content.


3. Spring – courses are given that will allow teachers to apply the knowledge accrued during the
first part of the year.

1. Teachers will apply the knowledge accrued during the year and create collaborative projects that integrate language arts and science content. 

2. Projects are archived on the shared directory for others to use. 
Specific Resources
1. Desktops computers, at a ratio of one modern computer to each four students, will be in classrooms. 

2. Taylor Elementary will purchase 37 Aver-Key VGA converters so that every classroom has a working unit.

3. The teacher lesson plan exchange directory will be set up by the Technology Support Technician.

4. A school-wide site license for Quest Pro writing software will be purchased.

5. Thirty science software CD-ROM’s will be purchased for fifth grade teachers to use. The following titles will be purchased: DK I Love Science, Kids Science: Nature, Human Body, and Physics.

6. A subscription for 50 logins to CASES On-Line will be purchased.

7. Teachers will attend an NWREL Six Traits + 1 Writing workshop, or Taylor will pay for a NWREL consultant to train teachers.
8. Mentors will be employed to assist mentees.

Accountability for Professional Development 
1. The LSCT and the UGA TIS are responsible for the overall success of the plan.

2. The UGA TIS is responsible for the promotion and advancement of fifth grade teachers’ technology modes.

3. The UGA TIS and the fifth grade chair are responsible for overseeing the integration of science and language arts curricula and assuring that state standards are met in the combined instructional activities.

4. The administration team is responsible for supporting the plan and providing for funding to put the plan into action.
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