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Public Relations Plan

Vision:

The fifth grade classes at Taylor Elementary School (TES) will experience dynamic instruction and active learning through 

· constructivist learning,

· implementation of technology,

· integration of the science and language arts curricula,  aligned to current state and national standards.


As a result, learners will be able to

· use technology skills to support learning in a cross curricular format,

· write clearly and effectively to communicate new learning in science,

· apply organizational skills in language arts and science for expository writing.

Objectives:

This document is the framework for creating media that will inform the major stakeholders of the benefits of the science/language arts curricular integration plan for Taylor Elementary School’s 5th grade learners. These stakeholders include, but are not limited to, the faculty and administration of Taylor ES, the parents of Taylor’s 5th grade students, and the students themselves.

Strategy

The plan implementation committee (PIC) will prepare various media, noted in the plan below, to promote the vision. These communications will explain the benefits of the plan for the integration of science and language arts curricula and the implementation of technology for authentic learning via constructivist instruction. 

· First, the PIC will meet with administration to outline the needs and goals for success. Having already observed faculty interest in the concepts of the plan and having evaluated the needs of our fifth grade faculty, the PIC will generate a comprehensive report on Taylor’s status and timeline for implementation. For the three year duration of the pilot plan, communications will continue through meetings, updates published on the school’s intranet, and queries for feedback and reflection.

· The PIC will post information on Taylor’s web site, create articles for the school newsletter, and create informational presentations for PTA meetings. A panel of parent volunteers will be formed for feedback and reflection for the purpose of identifying communication needs and areas of parental concern to be addressed.

· The PIC will develop PowerPoint presentations and informational activities for students for both in-class discussion and a 5th grade assembly opportunity.

Action Plan

By beginning formal efforts in January, administrative and budget approval will be timely for permitting summer implementation of the three year pilot project. Throughout and especially at the end of the three year development and implementation, the plan will be analyzed for school-wide implementation  

January, 2007

The 5th grade Plan Implementation Committee (PIC), consisting of the principal, the Local School Technology Coordinator (LSTC), the grade level manager and the transformational mode teacher (TMT) will meet to establish the timeline and the people accountable for the steps in the public relation plan.

February, 2007

The PIC will present the plan, including vision, needs assessment, and a proposed timeline for the creation and implementation of the interdisciplinary curriculum. Although the basic curriculum standards will not change, the inclusion of constructivist instruction, cross-curricular project-based learning activities, and technology into the science and language arts programs will necessitate formal description of the blended curriculum. 

March, 2007

Pending administrative approval, the plan will be presented to the 5th grade faculty to build consensus and support and to inform teachers of the timeline for the plan.

Summer, 2007
As new equipment and software are installed at Taylor, teacher trainining will take place at the county Instructional Support Center to address the new equipment and software. Further training will take place at Taylor to cover constructivist instruction and activities. Teachers will use the new equipment and software to begin development and sharing of appropriate activities.

Fall, 2007

The PIC will meet once a month with the administration to apprise them of continued developments.

Teacher training will be provided via early release sessions to continue learning and application of software, Internet safety issues, constructivist instruction, interdisciplinary project design, curricular standards, and implementation of technology for meaningful, authentic learning. Artifacts from these sessions will be used to develop a presentation for parents at the fall, 2008 PTA. 

The PIC will communicate with parents regarding the upcoming interdisciplinary plan via the school newsletter, the school website, and presentations followed by question and answer sessions at PTA meetings. Parent communications will continue for the duration of the implementation, through spring of 2010, with presentations of student artifacts and reflections added as the plan unfolds.

Spring, 2008

The PIC will meet once a month with the administration to apprise them of continued developments.

Teacher training and mentoring will continue as teachers increasingly integrate technology and constructivist activities into their instruction. Teachers will begin to include interdisciplinary activities blending language arts and science objectives. The ideas, projects, and activities that are developed will be saved, videoed, and archived for future sharing with teachers and for future presentations for students and parents. 

Presentations to fifth grade students will include PowerPoints, discussions, videos, and display of sample learning activities to generate student interest and excitement in the plan. Informational activities will occur in-class.

Parents will continue to receive updates through the newsletter, the school website, and PTA meetings. The PIC will solicit parent input through a volunteer group of parents who will suggest informational needs and clarifications for parents, as well as provide requested support for the teachers, such as help with materials management or assistance during special in-class activities.

School Year 2008 through 2009

The PIC will record data and highlight the fifth grade interdisciplinary plan throughout the year. 
Teachers will implement the full plan integrating language arts and science by using technology well to support constructivist, interdisciplinary instruction for the fifth grade learners. Teacher training, though reduced in amount and intensity, will continue as teachers indicate the need, once a month in an early release session. Peer mentoring will continue, also.  
All previously mentioned communication vehicles will remain in place to update parents and administration. Student reflections and feedback will be evaluated. The PIC and the fifth grade teachers will gather data for formative evaluations of student learning processes, of effectiveness in instruction, and of the efficacy of the plan throughout the year. Information will be shared with the administration and with parents, through administrative guidance.
School Year 2009 through 2010

Information releases and updates will continue. Implementation of the plan will continue with increased emphasis on gathering data for formative evaluation of the plan and its effect on student learning. During the spring, the teachers and the PIC will finalize a report indicating the results of the plan in the fifth grade. The results will be used to plan for school-wide implementation of interdisciplinary, constructivist instruction supported by technology infusion.

